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~ Building project clears first hurdle

PUBLIC WILL VOTE ON REFERENDUM IN NOVEMBER

BY SARAH LANG
The Lebanon Reporter

- Lebanon — Applause greeted the
Lebanon Coramunity School Corp.
. board of trusices at Tuesday’s meet-
ing after the board accepted the
1028 hearing resolution, another
siep forward in the corporation-
-wide building renovation project.

*1 know we are doing good things
‘for our future” said Alan Cragun,
board president.

The 1023 hearing, required by
Indiana law, is a public hearing the
corporation must have before
spending at least $1 milion on a
new building or to renovate an
existing building, explained board
atiorney Kent Frandsen. At the
hearing, all information on the
potential project is presented, and
the maximum amount of the bonds
is set.

The maximum amount the corpo-
ration could spend on the project

was set at $40 miltion - $28 million-

;to be spent on Lebanon High
School, $1i million on Lebanon
Middle School, ${.8 million on
Central Elementary, $260.000 on
- Harney Elementary, $340,000 on
Hattie B. Stokes Elemeniary,
$330,000 on Perry-Wotth
Elementary, $77000 on the service
center, $63,000 on the transporta-
tion center, $75,000 on the adminis-
tration center and $7¢ million on
soft construction costs, _
The 1028 hearing allowed mem-
bers of the public a chance to speak
- to the board about the proposed
* project. Anne Patterson, & mother of
- three LCSC students, said it just
makes sense to move forward with
this project

BY SARAH LANG
The Lebanon Reporter

Collette Irwin-Knott of
Umbaugh Associates financial
advisors said at Tuesday's meet-
ing she expects a *pretty
short” repayment period for
the proposed $40 million bond.
School corporations may use up
to 20 years, but Irwin-Knott
said she expects this bond to
be repaid in 12 years and eight
months.
The new debt would be
brought on as old debt is .
falling off, Irwin-Knott said, .
resulting in a flatline tax rate.
The tax rate currently is 67.25
cents per $100 of assessed
value, and with the repayment
plan, the tax rate would never
be higher than 66.74 cents.
Board attorney Kent Frandsen

- said people will be paying the
same as naw, but just for a

“ can say without hesitation I
fully support the board moving
ahead with this project” Patterson
said. "It’s time to do these things. |
believe in order to be competitive In
the community and draw desirable
growth and continue to bring desir-
able faculiy to our schools, we need
these renovations”

Patterson commended the board
for researching and looking in fo all
the costs. The project is fiscally
responsible, she said, especlally
because it ceincides with debt
rolling off, so the tax rate would

. pever actually increase.
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Superintendent Dr. Robert

Taylor a;
o s
will

ing.
no smoke
and mirrors, no Taj Mahal,”
he sald. “We will focus on
bullding the mosi appropri-
ate learning environment
for our students i the most
prudent and fiscally respon-
sible manner. So at the end
of-the day, futare sludents
will have a bullding they are
proud of, but the fax-paying

comhunity members will
not be burden

Taylor said lhe crr

renovations would extend
the useful life of the 50-plus-
year-old high school to the
year 2030.

Administration and school

_board members are now

restricied by law as to what
they can say and how they
can promote - the. referen-
dum and bullding project
They can provide facs and”
share Lheir _opinlons, but
the spend any tax
doflars on lhe pm]eds pm—
motion.

longer pericd of time.

“This s a project that will have
a big impact and keep the tax
rate level,” said Michele
Thomas, board vice president.
A referendum question wilf be
. placed on the November gener-
al election ballot, asking the
public whether they approve
the tax rate to complete the’
building project. The corpora-
tion is worried about how the
state will word the question,
since the state has the final say
on the wording.

The question may include
wording like "a 66 cent tax

. rate increase,” since during the

final years of the repayment,
_the tax rate would.have been
2ero but will be the 66.74 cents
if the project is approved by the
referendum vote.
Superintendent Dr. Robert
Taylor said thé corporation
reques_ted to include a brief

“Seeing that i is a project that
‘can move forward without Increas-
ing the tax rate is phenomenal and
tells me now is the time to do this”
she sald.

LHS senlor Leeanna.Steele said
the proposed renovations at LHS
would alleviate many of the prob-
lems she faces, including the “infa-
mous” crowded I and D hallway
interseclion. )

*“1 myself have been tardy trying
to get through there,” she said.

Other problems the plan address-
es are a Jack of computers, a foo-
crowded cafeterla thal leaves litle

. staternent on the ballot,

explaining that the tax rate - -
would remain the same and
never be higher than what tax-
payers are now paying. But it Is
up 1o the state, so he said It Is
up to the board and adminis-
tration to inform the public of
the reality. .
~When you're daing it the way
we're doing it, it doesn’t fit
within statutory language,
Frandsen said.
Board member Torm Merritt had
one final reminder for the. .
board.?

“We just need to remember its
the taxpayers' money, not our

money,” he said. “And we do.

We've had lots of discussion

- about that, and | feel good.”

if the referendum passes the .
public vote, bidding will begin

- i the spring with construction

starting later in 2011. The
entire project may be done by
2013,

time fo cat lunch, and the unpre-
dictable thermostat that leaves
classrooms “extremely hot one day

“and extremely cofd the next” she
sald,

“Ive found that quite distracting
from tests and studies,” she said,
“because sometimes fm swealing
and sometimes o shivering”

No one spoke in opposition to the
project.

The HVAC (heating, ventilation
and alr conditioning) would be
addressed In all buildings, said Tom
Neff of Schmidt Assoclates archi-
tects, saving up to $150,000 annual-

ly on energy costs alone. Al facili-
ties would also get a centralized
security camera system.

Neff showed the crowd a photo
from the dedication of the high
school in the 1950s,

"t's very similar to today except,
for parking” he sald ‘s been
incredibly malniained, but a 50-

year life span needs updating”

‘Some renovations to LHS would
include building a new, secure
entrance with a new administration
area right in the front; creating a
community profect room; moving
the media center to the front of the
bullding; expanding -and moving
the cafeleria; widening the hall
ways; adding a. new bus-only
entrance. renovating the auditori-

panding and moving the
band and choir area; and adding a.
second-story to the southwest cor-
net of the buflding to add more aca-
demic space..

Other specifics Nefl ‘mentioned
were a secure front public entrance
at LMS, a new roof at Stokes, and &
new HVAC system at Central that
would save 20 1o 25 percent In

ENeIgy costs.

Board Member Tom Merritt said
he was in support of the project
aways has been and will continue
to be — but he warned the board to
be fiscally prudent with taxpayers’

money.

“When 1 talk io people, I'm selling
a conservative project,” he said. “Big
cellings and arched roofs, that's not
what the public is looking for. We
need to do this, but we need to be
careful how we spend the faxpay-
ers’ money”
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